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–Brian Arthur

“...Complexity is looking at 
interacting elements and asking 
how they form patterns and how 

the patterns unfold. It’s 
important to point out that the 
patterns may never be finished. 

They’re open-ended. In 
standard science this hit some 

things that most scientists have 
a negative reaction to. Science 
doesn’t like perpetual novelty.” 
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CYNEFIN A SENSE-MAKING FRAMEWORK 
MAKING SENSE OF THE WORLD TO ACT IN IT
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VECTOR THEORY 
OF CHANGE
MORE LIKE THESE, 
FEWER LIKE THOSE
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THREE 
PRINCIPLES 
OF COMPLEX 
SYSTEMS 
DESIGN
OPTIMISE THE 
GRANULARITY 
DISTRIBUTE & 
DIVERSIFY COGNITION 
DISINTERMEDIATION 
DECISION MAKERS; 
FRACTAL
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YOU DON’T SCALE A COMPLEX SYSTEM, BY AGGREGATION OR 
IMITATION BUT BY DECOMPOSITION AND RECOMBINATION

GRANULARITY MATTERS
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SCAFFOLDING
THE MISSING LINK 
IN A COMPLEX 
THEORY OF THE 
ORGANISATION 
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A FOCUS ON OUTLIERS & 
DISRUPTING COMPLACENCY
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A JOINT PRODUCTION WITH GAPING VOID
THE STATE OF AGILE PULSE
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